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1) Describe your leadership role and its impact.

As the Chief Technology Officer at NovaTech Systems, | led a cross-functional team of 120
engineers and analysts in architecting our enterprise-wide Al infrastructure. Under my
leadership, we transitioned from legacy systems to a scalable, cloud-native environment,
reducing latency by 30% and saving over $2M annually. My strategic focus on ethical Al
also led to NovaTech's first ESG-compliant data strategy, now a benchmark in the industry.

2) Highlight your most innovative contribution.

| spearheaded the development of “NovaSense,” a machine-learning model for predictive
maintenance in manufacturing. Unlike existing tools, NovaSense incorporates
environmental sensor data, reducing unexpected machine failure by 42%. The model was
published in the IEEE Transactions on Industrial Informatics and was later adopted by three
mulfinational OEMs.

3) Summarize your career progression and key achievements.

| started as a junior developer and rose to CTO within 12 years. Key milestones include
leading our digital fransformation project (2020), receiving the ASEAN CIO Award (2022),
and being invited as a panelist at the Global Tech Forum (2023). | currently mentor 10 junior

engineers through our internal leadership program.
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4) Provide examples of industry or peer recognition.

| was recognized as “Top 50 Women in Tech APAC” by TechAsia, featured in Forbes Tech
Leaders 2023, and interviewed by MIT Technology Review for my work on responsible Al
deployment in Southeast Asia.

5) Explain your contributions beyond your organization.

| serve as an advisor to two tech startups, regularly speak at regional tech meetups, and
co-authored an open-source tool for ethical algorithm testing. | also volunteer with Women
Who Code to help close the gender gap in tech.
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1) Describe the innovation or initiative being recognized.

Our innovation, SmartChain Logistics Platform, revolutionized freight fracking using
blockchain and Al. Prior solutions lacked real-time transparency; our system offers
immutable, live fracking that reduces lost shipment rates by 60%. It has redefined supply
chain visibility in the APAC region.

2) Provide the business or operational impact.

Since launch, SmartChain increased client retention by 34% and brought in $8.2M in
new revenue over 18 months. Operational costs dropped by 22% due to automation.

Gartner featured us as a “Top 10 Disruptive Supply Chain Solution” in 2024.

3) Explain the implementation and execution strategy.

We used an agile rollout across three logistics hubs, integrating the system into legacy ERP
frameworks. Cross-department task forces ensured training, risk mitigation, and stakeholder

alignment. The result was a seamless go-live ahead of schedule and under budget.
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4) Showcase team collaboration and leadership culture.

Our 30-person cross-functional feam—from R&D to compliance—met weekly in a
fransparent sprint structure. Leadership prioritized innovation with psychological safety,
encouraging fast iterations and post-mortems. Over 40% of the team received internal
promotions post-project.

5) Highlight external recognition or market positioning.

We received the 2024 Globee Award for Blockchain Excellence and were invited o
demo SmartChain at CES Asia. Five clients cited our platform as a deciding factor in

contract renewals, and two venture firms approached us for partnership.



